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2002 Consolidated Annual Performance and Evaluation Report
For Housing and C ity Devel
College Station, Texas

L Overview

This document serves as the City of College Station’s 2002 Consolidated Annual Performance
and Evaluation Report (CAPER) for the Community Development Block Grant (CDBG) and
HOME Investment Partnership (HOME) programs. This report is submitted in response to the
performance requirements described in the Consolidated Plan regulations at 24 CFR 91.520.

The purpose of this report is to:

* Provide the community and the U. S. Department of Housing and Urban Development
(HUD) with a summary of resources available and program accomplishments,

e Update citizens and HUD on actions taken during the past year to address needs as described
in the 2000-2004 Consolidated Plan, and

e Report progress made in the fiscal year 2002 to address other priority needs and objectives.

I1. Resources Available

During the 2002-2003 fiscal year (October 1, 2002 - September 30, 2003), the City of College
Station received $1,220,000 in CDBG resources to address a multitude of identified community
needs. College Station also received $594,000.00 in HOME funds to support housing activities.
Recaptured funds in the amount of $7,131 were received from a previously completed first-time
homebuyer project activity. Other community organizations had access to other funds and/or
resources available to help meet community needs, and these agencies and their contributions are
identified throughout the narrative in the next sections.

1IL. Actions Taken to Address 2000-2004
Consolidated Plan Priorities

The 2000-2004 Consolidated Plan was developed and adopted by the City of College Station in
2000 during collaborative efforts with its sister city, the City of Bryan. Both cities cooperated in
the collection of information on shared resources and similar data that was then used to develop
each City’s Community Profile Section and the Five-Year Strategy Section. Each City develops
an individual Annual Plan and completes a separate CAPER each year. Through the
consolidated planning process, College Station assessed its economic, housing, human
development, public facility and infrastructure needs. This assessment led to a prioritized listing
of housing and non-housing needs and the development of specific objectives for addressing
those needs. The Consolidated Plan serves as a resource and reference when making decisions on
how best to utilize federal resources in the community.
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Following is narrative on how the funds described above were used to address local priorities as
detailed in the Consolidated Plan. This narrative will be divided into two sections to correspond
to the two plans described in the Consolidated Plan: the Housing Development Plan and the
Non-housing Community Development Plan. In addition, the needs of the Homeless are
addressed by a partnership between the City of Bryan and the City of College Station. A joint
Continuum of Care provides a comprehensive approach to serving the homeless population of
our community. Please see the individual IDIS activity summaries and maps for additional
information on each activity. Finally, note that activities and accomplishments by non-city
agencies are also referenced since they contribute to the overall success of meeting local needs,
as identified in the City's Consolidated Plan.

The following outline will be followed in reporting the activities of each plan and the continuum
of care: .

» GOAL
e OBJECTIVE
+ Strategy
0 Outcomes

The Housing Development Plan

» ENSURE ADEQUATE AFFORDABLE RENTAL HOUSING OPPORTUNITES FOR
LOWER INCOME INDIVIDUALS AND FAMILIES
e ENCOURAGE NEW CONSTRUCTION AND REHABILITATION OF AFFORDABLE
RENTAL UNITS, AND THE CONTINUATION OF RENTAL ASSISTANCE PROGRAMS
AS NECCESSARY
¢ As needed, maintain or increase the number of certificates/units available for rental
assistance

a 1,901 Section 8 rental certificates were available to low-income families through
the Brazos Valley Council of Governments (BVCOG) to subsidize available
rental units for a multi county region, including Brazos County.

0 There were other private multi and single family rental property owners that made
their units available to low income tenants by listing their properties with
BVCOG’s housing assistance office or advertising their properties through local
medium.

0 The City of College Station provided HOME funding to Twin City Mission
(TCM) Housing Services for tenant based rental assistance (TBRA) at it’s
HAVEN residential facility for the homeless, the Heritage at Dartmouth and at
Windsor Point. A total of 52 individuals were provided TBRA assistance.

0 Rental properties in the College Station & Bryan area and the units set aside for
low/mod income tenants are as follows:

1. Cedar Creek Condos (AHDP) — 25 units (low income)
2. The HAVEN (LIHTC) - 24 units (special needs)
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. Heritage at Dartmouth (LIHTC) — 85 units (low income)

. LULAC (Section 202) — 50 units (elderly/disabled)

Martin Luther Homes — 3 units (special needs)

. Saddlewood Apartments (LIHTC) — 232 units (low income)

. Southgate Village Apartments (Section 236) — 200 units (low income)

. Villas of Rock Prairie (LIHTC) - 95 units (low income)

. Windsor Pointe (LIHTC) — 96 units (low income)

10. Bryan Housing Authority — 300 units (low income)
11. Crestview (Section 202) — 144 units (elderly / disabled)
12. Elder-Aid — 7 units (elderly / disabled)
13. Emerald Park Apartments (AHDP) - 61 units (low income)
14. The Landing (AHDP) — 7 units (low income)
15. Oak Creek Condos (AHDP) — 20 units (low income)
16. Sterling Park (HOME) - 14 units (low income)
AHDP = Affordable Housing Disposition Program
LIHTC = Low Income Housing Tax Credit Program
HOME = Texas Department of Housing and Community Affairs direct HOME
funded project
0 A number of non-profit organizations provided public and/or private subsidized
rental assistance payments to their special needs service groups or linked their
clients with other agencies providing rental assistance.
a Many low-income individuals and families residing in surrounding areas
commute to the College Station & Bryan area for employment and contributing to
the local economy. Subsidized rental housing within a twenty mile radius that
provide housing opportunities to these individuals and families are as follows:
Caldwell, Texas
Burleson Heights Apartments Ltd. (RRH) — 24 units (low-income)
Housing Authority of the City of Caldwell — 40 units (low-income)
Stone Street Retirement (LIHTC) — 32 units (elderly/disabled/low-income)
Tradition Square Apartments (AHDP) — 52 units (low-income)
Hearne, Texas
Columbus Village Apartments (Section 221) — 100 units (low-income)
Housing Authority of the City of Hearne — 148 units (low-income)
Rose Marie Arms Apartments (RRH) - 16 units (low-income)
Navasota, Texas
Forty-Two Place (RRH) - 46 units (low-income)
Laredo Heights Apartments (LIHTC) — 48 units (low-income)
Navasota Landing Apartments (LIHTC) — 40 units (low-income)
Navasota Manor Apartments (LIHTC) - 40 units (low-income)
Somerville, Texas
Somerville Plaza Apartments (LIHTC) — 24 units (elderly/disabled)
Snook, Texas
Cotton Village Ltd. (RRH) — 24 units (low-income)

RRH = Rural Rental Housing Program

VO NAUL AW
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AHDP = Affordable Housing Disposition Program
LIHTC = Low Income Housing Tax Credit Program

+ Encourage/facilitate the rehabilitation of affordable rental units

0 The Bryan Housing Authority completed renovations and repairs to 186 units
during the year. Cabinetry and countertops only were replaced in 100 of those
units. The other 86 units received other, more comprehensive repairs throughout
the units, to include plumbing, electrical, smoke detectors, etc.

0 Brazos Valley Community Action Agency (BVCAA) provided weatherization

to 22 single-family resid and 36 rental units to reduce the
occupants’ utility bills. An additional 2,600 applicants were assisted with utility
payments. All families assisted were at or below 125% of poverty and/or
elderly/disabled and were from a multi-county region, including Brazos County.
+ Encourage/facilitate the construction of affordable rental units

0 The previously reported completion of Twin City Mission’s (TCM) LIHTC
project, the HAVEN, in July of 2001 produced 24 affordable new rental units for
occupancy that are still available for L/M tenants. Tenants had to meet the HUD
definition of homeless and be income eligible. 17 of the units were occupied as of
the last CAPER, and the entire 24 are occupied as of this reporting period.

0 Elder-Aid, a CHDO for the City of Bryan, completed construction on a seventh
affordable single-family rental units for elderly and disabled low-income tenants
and another unit is underway. These units are available to eligible persons in the
Bryan-College Station area.

o ENCOURAGE PROGRAMS THAT PROMOTE SELF-SUFFICIENCY
+ Encourage/facilitate local low/mod tenants in becoming homeowners
0 Through Down Payment Assistance, CHDO funding, Habitat for Humanity
projects and Homebuyers Education Coalition, 14 low and moderate-income
tenants became homeowners in College Station.

+ Encourage/facilitate programs helping households move from rental subsidies to self-

sufficiency

0 Through Down Payment Assistance (DAP, Section 8 and it's Family Self-
sufficiency Program, Twin City Mission programs, including the funding of
Tenant Based Rental Assistance for the upcoming program year, MHMR, Habitat
for Humanity projects and Homebuyers Education Coalition (HEC), the City
encouraged rental recipient households move off rental subsidies and achieve self-
sufficiency. Through DAP and HEC efforts 179 individuals were counseled
regarding home-buyer and budgeting issues, and another 52 lower-income
persons were provided TBRA assistance to help them to eventually achieve self-
sufficiency.

» ENSURE ADEQUATE AFFORDABLE HOUSING ASSISTANCE FOR LOWER
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INCOME HOME OWNERS

Page §

ENCOURAGE AND FACILITATE THE MAINTENANCE, REHABILITATION, AND
CONTINUED AFFORDABILITY OF OWNER-OCCUPIED RESIDENTIAL
PROPERTIES
+ Encourage and facilitate maintenance of residential units by lower income owners
0 The Brazos Valley Council of Governments (BVCOG) administers a multi-year
grant on behalf of the Area Agency on Aging for a multi county region. During

this reporting period, minor home repairs were provided to 42 low-income elderly

families, with an additional 13 households provided handicapped accessible
features using fixtures provided by a local building supply company. The total
repairs cost $53,000.

o Two (2) low-income single-family, owner-occupied reconstruction housing
assistance projects were completed through the City’s Optional Relocation
Program (ORP). The properties are located at 614 Columbus and 207 Sterling.
Two (2) additional ORP projects were bid out, approved by Council and placed
under contract during this reporting period. Three (3) owner-occupied

rehabilitation housing projects were also bid out, approved by Council and placed
under contract during this reporting period. Two (2) of the three (3) rehabilitation

projects were completed — 2813 Jennifer and 1106 Georgia. One (1) emergency
repair project (water-heater replacement) was also completed at 411 Holeman.

o The Brazos Valley Community Action Agency (BVCAA), a local CHDO,
completed construction on two (2) affordable single-family residential units

located at 1203 & 1205 Arizona. Both units will be sold to income-eligible, first-

time home-buyers.

Q  Processing was initiated for two (2) lots to be donated to Habitat for Humanity for

single-family residential structures to be built on lots donated by the City of
College Station. The addresses are 412 Holeman and 1114 Detroit and homes
will be built and sold to income-eligible buyers in the next reporting period.

o BVCAA, the City’s CHDO, also acquired land adequate on which to develop 3 to

4 single-family homes.
o BVCOG continues to apply for grant and foundation monies to help with various

housing needs in the region. During this reporting period they have finalized the

formation of the Brazos Valley CDC, Inc., which includes 6 local banks. The
Brazos Valley HOME Consortium was also approved in this reporting period.

0 The Brazos Valley Affordable Housing Corp., a division of the Brazos Valley
Council of Governments, has provided two (2) low-income families in the region
with down-payment assistance of $7,500 each. BVCDC has approximately
$570,000 available to assist eligible local first-time home buyers.

¢ Assist lower-income homeowners with emergency repair and/or weatherization
assistance
0 One (1) low-income owner-occupied residence received Emergency Repair
Assistance. The property receiving assistance was located at 411 Holleman.
0 Brazos Valley Community Action Agency (BVCAA) provided weatherization
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assistance to 22 single-family residences and 36 rental units to reduce the
occupant’s utility bills. An additional 2,600 applicants were assisted with utility
payments. All families assisted were at or below 125% of poverty and/or elderly /
disabled and all were from a multi county region, including Brazos County.

# Educate lower-income homeowners regarding city code, maintenance, and budgeting

issues related to home ownership

0 179 low/mod individuals were counseled and provided information on ownership,
codes, budgeting and maintenance issues through Down Payment Assistance,
Single Family Housing Assistance, Optional Relocation and Code Enforcement.

Q2,600 applicants of BVCAA’s housing programs covering a multi county region,
including Brazos County, were given counseling on energy conservation and
budgeting to help them improve their household situations.

a  On an as needed basis, clients are referred to Consumer Credit Counseling
Services for additional budget / credit counseling assistance.

o ENCOURAGE AND FACILITATE THE REMOVAL AND REPLACEMENT OF
DILAPIDATED RESIDENTIAL STRUCTURES
+ Encourage and facilitate the removal and replacement of dilapidated single-family
residential structures
0 One (1) dilapidated single-family structures were demolished through the City’s
demolition program. The property will be made available to Habitat for
Humanity.
0 Through the City’s code enforcement efforts, approximately 6,083 citizens
received informational assistance addressing property maintenance issues.

+ Educate lower-income homeowners regarding city code, maintenance, and budgeting
issues related to home ownership
2 179 low/mod persons were counseled and provided information on ownership,
codes, budgeting and maintenance issues through Demolition, Optional
Relocation Program and Code Enforcement projects.

> RETAIN AND EXPAND AFFORDABLE HOUSING OPPORTUNITIES FOR
LOWER INCOME FIRST-TIME HOME BUYERS
o ENCOURAGE AND FACILITATE HOME BUYER ASSISTANCE PROGRAMS
HELPING LOWER-INCOME, FIRST-TIME HOME BUYERS PURCHASE EXISTING
PROPERTIES
+ Encourage and support programs and projects that provide assistance to lower-income
purchasers of existing affordable homes
a 14 low/mod first-time homebuyers were assisted through the City’s Down
Payment Assistance program.

+ Encourage and support programs and projects that provide education and counseling
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to lower-income home-buyer hopefuls

Q

179 low/mod first-time homebuyers were counseled through the City’s Down
Payment Assistance and CHDO programs. Additionally, other local non-profits
serving the community also provided homebuyers counseling.

ENCOURAGE AND FACILITATE THE CONSTRUCTION OF AFFORDABLE SINGLE-
FAMILY RESIDENTIAL PROPERTY, AVAILABLE TO LOWER INCOME BUYERS

+ Encourage and support programs and projects that provide assistance to lower-income
purchasers of newly constructed affordable homes

Encourage and support programs and projects that provide incentives to developers of
new affordable single-family residential units

*

Q

Planning was initiated for the donation of two (2) residential lots to be donated to
Habitat for Humanity. The conveyance will be completed in the upcoming
reporting period. Homes will be built by Habitat for low-income, first-time home
buyers.

Construction was begun on two affordable (2) single-family homes by BVCAA, a
local CHDO. The structures were built on two lots that were acquired and donated
by the City.

Additionally, the City’s DAP program provides an incentive to developers of
single-family homes.

City efforts to encourage and facilitate construction of affordable homes saw an
increase in affordable newly constructed homes, especially in the area south of
Rock Prairie Road.

A total of 545 affordable homes were sold (95% of FHA maximum insurability)
with 118 of those being newly constructed.

BVCOG continues to apply for grant and foundation monies to help with various
housing needs in the region. During this reporting period they have finalized the
formation of the Brazos Valley CDC, Inc., which includes 6 local banks. The
Brazos Valley HOME Consortium was also approved in this reporting period.

> ENSURE ADEQUATE AFFORDABLE HOUSING OPPORTUNITIES FOR LOWER
INCOME SPECIAL NEEDS POPULATIONS

Page 7
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ENCOURAGE AND FACILITATE PROGRAMS THAT MAINTAIN AND/OR CREATE
HOUSING OPTIONS FOR SPECIAL NEEDS POPULATIONS
+ Increase effectiveness and/or capacity of existing and/or new special needs housing
assistance programs
o BVCAA-HOPWA assisted with their grant, 154 special needs clients in a multi

county area, including Brazos County. Of the 154 clients assisted, 149 were at or
below poverty level. Sixty-six of these 154 clients were single households, 34
were from households of 3-4 persons, and 54 clients with AIDS/HIV were from
households of 5-6 persons. BVCAA-HOPWA has served 466 AIDS/HIV clients
since they opened their doors ten years ago.

BVCASA’s Trinity Living Center, a shelter and treatment center for drug and
alcohol addiction, assisted 130 male clients and 240 female clients. The Trinity
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Living Center has increased available beds for females from 40 to 60.

o ENCOURAGE AND FACILITATE ORGANIZATIONS THAT PROVIDE SOCIAL
AND/OR HOUSING SERVICES TO SPECIAL NEEDS POPULATIONS
+ Increase number and/or capacity of special needs housing assistance providers and to
promote collaborative efforts between providers, thereby avoiding fragmented
services
0 The City supports and encourages a variety of agencies, to include BVCAA-
HOPWA, MHMR, Martin Luther Homes, Elder-Aid, Emmanuel Baptist Church,
Trinity Living Center and Twin City Mission’s shelter facilities, in their efforts to
provide social and housing services to the City’s special needs population. In this
reporting period, the City of College Station funded: Phoebe's Home, and
Scotty’s House. Other providers were funded by the City of Bryan through the
Joint Relief Funding Review Committee funding allocations.

» ENSURE AFFORDABLE, SAFE AND SECURE HOUSING OPPORTUNITIES FOR
LOWER INCOME OCCUPANTS
e MITIGATE HEALTH AND SAFETY ISSUES IN RESIDENTIAL PROPERTIES
OCCUPIED BY LOW AND MODERATE INCOME PERSONS
¢ Educate lower income homeowners, homebuyers and tenants
0 Information regarding lead-based paint and other health / safety issues is provided
to each Rehab, ORP and DAP program client.
0 CDBG funded code enforcement activities were also directed at various health /
safety issues in the City’s targeted areas.

¢ Reduce lead paint hazards in project properties
a0 Lead paint hazards were eliminated in one (1) demolition project by the
demolition and removal of a potentially lead paint contaminated structure and
disposal in an approved landfill site. Another single-family rehabilitation / lead-
hazard mitigation project has been process and was bid-out during this reporting
period and lead hazards in two owner-occupied reconstruction projects (approved
and processed in this period) will be eliminated through the program efforts.

# Encourage and facilitate training and certifications for local contractors and
employees

0 The City followed-up on the previous efforts to encourage local contractor
participation in lead-based paint assessment and mitigation activities by
establishing contact with regional lead-based paint contractors. The City
continues to maintain staff certified in various aspects of lead-based paint issues.
Local contractors are regularly encouraged to participate in the City's Housing
Programs and to acquire applicable lead-based paint training and certifications.
Additionally, other means of encouraging contractor participation include:
internet site information; newsletter reminders, and; other local posting efforts
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notifying contractors of the opportunities for them in the area of lead-based paint
assessment and mitigation activities.

The Continuum of Care Strategy

» HELP LOW-INCOME FAMILIES AVOID BECOMING HOMELESS
e HELP LOW-INCOME FAMILIES AVOID BECOMING HOMELESS
+ Rental Rehabilitation

0 The City's new Strategic Plan identified the decline of multi-family rental
properties as an issue to address and is currently developing a plan of action to
address the problem.

a  The City funds Code Enforcement activities, which help to identify and enforce
maintenance related issues in rental properties in lower-income target area.

¢ Rental/Mortgage Assistance

o 4 non-profits provide rental assistance of some type.

a 1,901 rental vouchers and subsides were made available through Section 8
activities, administered by the Brazos Valley Council of Governments (BVCOG)

o Planning and preliminary approval was received to donate an additional two (2)
lots to the local Habitat for Humanity affiliate.

a  Of 156 program participants referred to Section 8's Family Self Sufficiency
program - 50 completed training and are ready to buy first home, with (1)
finalizing purchase of their first home.

+ Legal Assistance - Involving tenant/landlord disputes, particularly fair housing issues
and matters of eviction
a3 non-profits provide legal assistance for tenant/landlord disputes

e REACH OUT TO HOMELESS PERSONS AND ASSESS THEIR INDIVIDUAL NEEDS
+ Provide access to services to the homeless through intake assessment, counseling, job
training and referrals, personal hygiene needs, etc.

a Project Unity, representing over 80 separate social service agencies, maintains an
office at the HAVEN, thereby reaching out to the homeless to provide counseling
and assessment activities. They also provide services at other locations as well as
a mobile intake and assessment unit to provide counseling and assessment
services.

o The Development Training Institute job-training program was established by
Twin City Mission and provided job counseling, temporary housing and
transportation assistance while clients sought employment.

Q0 Phoebe's Home provides assessment counseling and job counseling in addition to
emergency shelter, medical care and transportation.

o Twin City Mission's Women and Family Shelter also provides assessment and job
counseling in addition to emergency shelter, medical care and transportation.
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The Bunkhouse of Twin City Mission provides assessment and job counseling.
Sheltering Arms provides assessment counseling in addition to emergency shelter.
MHMR provides emergency shelter to citizens in need, and also psychiatric,
medical and substance abuse care, during this period.

The Trinity Living Center provides transitional housing and counseling to
recently released inmates.

Junction 505 provides transitional housing support and service assessment to
persons with mental or physical disabilities.

Martin Luther Homes provides long residential, mental and health care for
persons with developmental disabilities.

The HAVEN provides social service assessment services and transitional housing
for the homeless.

BVCAA provides services and emergency housing using HOPWA funds.
Emmanuel Baptist Church provides services and shelter to homeless women with
children in two large renovated homes.

Still Creek Boys and Girls Ranch provides assessment counseling, education,
vocational training, and permanent housing for homeless children

+ Support and expand collaboration and networking of local non-profit agencies
throughout the community

Q

Status of the homeless community is monitored by Twin City Mission and
MHMR as a requirement of the Continuum of Care process.

TexasOne information and referral system launched and managed by the Brazos
Valley Council of Government.

First Call for Help 211 completed its first full year providing a health and human
service information and referral system launched and managed by the local
United Way Chapter. They have received 4,196 calls during the past year.
Project Unity, representing over 80 separate social service agencies, maintains an
office at the HAVEN, thereby reaching out to the homeless to provide counseling
and assessment activities. They also provide services at other locations as well as
a mobile intake and assessment unit to provide counseling and assessment
services.

The Development Training Institute job-training program was established by
Twin City Mission and provided job counseling, temporary housing and
transportation assistance while clients sought employment

A variety of local and regional agencies collaborate in the assessment and
delivery of services and/or shelter to the homeless or those at risk of becoming
homeless. Those agencies include: Twin City Mission's Phoebe's Home,
Sheltering Arms; the Women and Family Shelter, The Bunkhouse; MHMR’s
Family Tree Shelter; Emanuel Baptist Church's (two shelters); BVCAA’s
HOPWA funded emergency shelter; the Trinity Living Center; Junction 505;
Martin Luther Homes; and the HAVEN Transitional Housing Complex.

+ Coordinate among appropriate entities regarding potential referrals to local shelter
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Q

Process is in place through Twin City Mission and MHMR as well at the above
referenced TexasOne and First Call for Help information and referral systems.
o See additional information listed above.

e ADDRESS THE EMERGENCY SHELTER AND TRANSITIONAL HOUSING NEEDS OF
HOMELESS PERSONS
¢ Increase the capacity or number of emergency and transitional shelter for families

Emanuel Baptist Church completed renovation of two large single-family homes to
use as shelters for homeless single women and women with children. MHMR
reported losing some of it's housing facilities towards the end of this reporting period,
but most other homeless providers report maintaining their services and facilities.
Following is a listing of those local providers.

Q

=}

-

Phoebe's Home (45 beds) provides assessment counseling and job counseling in
addition to emergency shelter, medical care and transportation.

Twin City Mission's Women and Family Shelter (14 rooms) also provides
assessment and job cc ling in addition to emergency shelter, medical care and
transportation.

The Bunkhouse of Twin City Mission (38 beds) provides assessment and job
counseling.

Sheltering Arms assessed the needs and provided for the transitional housing
needs of troubled and/or homeless youths.

MHMR provides 16 beds of emergency shelter to citizens in need, and also
provided psychiatric, medical and substance abuse care, during this period.

The Trinity Living Center (30 beds) provides transitional housing and counseling
to recently released inmates.

Junction 505 (50 certificates) provides transitional housing support to persons
with mental or physical disabilities.

Martin Luther Homes (6 beds) provides long residential care for persons with
developmental disabilities.

The HAVEN (24 units) provides transitional housing for the homeless.

BVCAA provides services and emergency housing using HOPWA funds.
Emmanuel Baptist Church (9 rooms) provides services and shelter to homeless
women with children in two large renovated homes. During this reporting period,
they provided assistance to 80 persons. Minor renovations were also made to
their two shelters.

Still Creek Boys and Girls Ranch provides permanent housing for homeless
children.

Genesis Corner also formed a board, began fund-raising and opened a facility
with several rooms for homeless children.

Increase the capacity or number of emergency and transitional shelters for persons

with special needs
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e HELP HOMELESS PERSONS MAKE THE TRANSITION TO PERMANENT HOUSING
AND INDEPENDENT LIVING
¢ Provide employment training and counseling to homeless individuals

a

o

Assisted approximately 500 homeless persons through training and counseling
programs at Twin City Mission and MHMR

Phoebe's Home (45 beds) provides assessment counseling and job counseling in
addition to emergency shelter, medical care and transportation.

Twin City Mission's Women and Family Shelter (14 rooms) also provides
assessment and job counseling in addition to emergency shelter, medical care and
transportation.

The Bunkhouse of Twin City Mission (38 beds) provides assessment and job
counseling.

MHMR provides 16 beds of emergency shelter to citizens in need, and also
provided psychiatric, medical and substance abuse care, during this period.

The Trinity Living Center (30 beds) provides transitional housing and counseling
to recently released inmates.

Junction 505 (50 certificates) provides transitional housing support to persons
with mental or physical disabilities.

Martin Luther Homes (6 beds) provides long residential care for persons with
developmental disabilities.

The HAVEN (24 units) provides transitional housing for the homeless.

BVCAA provides services and emergency housing using HOPWA funds.
Emmanuel Baptist Church (9 rooms) provides services and shelter to homeless
women with children in two large renovated homes. During this reporting period,
they provided assistance to 80 persons. Minor renovations were also made to
their two shelters.

# Assist homeless persons in meeting various human and health service needs

e See information on services and shelter listed above

¢ Provide counseling and financial incentives with regards to home ownership to local
homeless persons

* See information on services and shelter listed above

The Non-Housing C: ity Devel Plan

g P

» ENCOURAGE THE DELIVERY OF HEALTH AND HUMAN SERVICES TO
ASSIST FAMILIES IN REACHING THEIR FULLEST POTENTIALS
e IMPROVE HEALTH AND DENTAL CARE SERVICES AVAILABLE TO LOW-INCOME
HOUSEHOLDS
# Facilitate collaboration among health care providers to coordinate services for low
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income and under insured families at centrally located Bryan/College Station

Community Health Center

o Two CDBG funded public service agency programs: The Prenatal Clinic and the
Dental Clinic are located at the Health Center. Many other health related
programs are also located at the Center and are funded through the Bryan -
College Station Joint Relief Funding Review Committee process using CDBG
funds. Those agencies include Family Health Pharmacy, WIC, Project Unity
(case management), Texas A&M University’s Counseling and Assessment Clinic,
Texas A&M University’s Community Health Education Lab, Texas A&M
University’s Genetic Counseling Program, United Way’s Outreach Program, and
the Texas Dept. of Human Services. 69,472 clinical office visits were logged and
22,669 prescriptions were filled. This translated into 22,412 unduplicated clients.

+ Evaluate the access of health and dental care services to all community residents
Q  Monitoring reports from BVCAA Dental Clinic and Health For All provide
information for numbers of low/mod clients being reached in Brazos County.
4,090 information and referral telephone contacts were reported.
0 United Way assisted in the submittal of 8,346 applications for CHIP (Children's
Health Insurance Program) assistance for lower-income families.

+ Work with non-profit providers of health and dental care to deliver programs to low

and moderate income families

a The BVCAA Dental Clinic, Health For All and Prenatal Clinic were funded and
monitored during FY2001-2002. The funds were provided through the Bryan -
College Station Joint Relief Funding Review Committee process using CDBG
funds from both City's CDBG grants.

0 United Way assisted in the submittal of 8,346 applications for CHIP (Children's
Health Insurance Program) assistance for lower-income families. 4,069 of those
enrolled and another 211 were assisted through referrals to other providers.

e DEVELOP SUPPORT SYSTEM FOR SENIOR CITIZENS
+ Facilitate development of services directed to the growing population of senior
citizens.
+ Encourage continued development of senior citizen programs for the City of College
Station
0 Volunteer programs have been established by Community Programs and senior
programs have been established in Parks Department
0 Staff served on Area Agency on Aging committees to identify and address the
particular needs of the senior citizen population locally
a Through the Joint Relief Funding Review Committee, local agencies that provide
services important to senior citizens are funded and supported in their efforts.
Those include agencies funded by either the City of College Station or the City of
Bryan.
0 The City of College Station funded improvements to the Lincoln Center that
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improved the accessibility of the facility, which is used by senior citizens.

a City staff also served on the Regional Information and Referral Strategy Planning
Committee, which worked to enhance I&R for the entire region.

0 Local housing providers addressed housing needs of the elderly by providing
specialty and subsidized housing units for elderly citizens. Properties included:
Lulac Oakhill, Crestview Retirement Community, St. Joseph's Manor, Elder Aid
properties and Villas of Rock Prairie.

0 See social service numbers listed above.

e DEVELOP CHILD CARE OPTIONS FOR LOW/MODERATE INCOME FAMILIES
+ Facilitate development of childcare programs
+ Facilitate inter-agency focus on the issue of childcare needs in the community
o Kids Klub after school program established by joint partnership between the
CSISD and CDBG funds for low/mod income families
0 Childcare issues are a priority issue with the Project Unity coalition, which is
funded, in part, by the City of College Station.
0 United Way assisted in the submittal of 8,346 applications for CHIP (Children's
Health Insurance Program) assistance for lower-income families. 4,069 of those
enrolled and another 211 were assisted through referrals to other providers.

o [MPLEMENT SYSTEM OF INFORMATION, REFERRAL CASE COORDINATION AND
COMMUNITY NEEDS ASSESSMENT
+ Support the development of an Information and Referral system that will inform and
educate those in most need of health and human services available in the community
+ Support the continued development of family based intake system to insure the access
of low and moderate-income families to health and human services

o The City of College Station supports TexasOne with Community Development
Division membership as a Level 3 member.

o United Way launched the First Call For Help 211 social service hotline to better
direct, assess and serve persons seeking various health and human services. 4,196
calls were handled by this system during the reporting period.

0 The Community Development Division is represented on the Regional I&R
Strategy Planning Committee which has held focus group meetings in each of the
seven counties of the Brazos Valley.

2 United Way assisted in the submittal of 8,346 applications for CHIP (Children's
Health Insurance Program) assistance for lower-income families. 4,069 of those
enrolled and another 211 were assisted through referrals to other providers.

+ Work with non-profit public service agencies to deliver programs to low and
moderate-income families
0 A total of nine local non-profit health and human service agencies received public
service funding through the Joint Relief Funding Review Committee with follow-
up client tracking, narrative reports, and monitoring visits by City of College
Station and Bryan Community Development staff.
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+ Assist non-profit agencies in developing other sources of funding for health and
human service programs
o Community Development staff contributed administrative and program support to
United Way Brazos Valley to develop other sources of funding for programs that
included direct services to low/mod income families.

+ Facilitate the continued development of an interagency Community Needs
Assessment task force
0 Increased sub-committee and focus group activity has enabled the Community
Partnership Board of Unity Partners to maintain an up to date focus on the priority
needs. This organization represents over 80 local agencies.

+ Ensure that the provision of health and human services is approached within a holistic

framework to enable families in breaking the cycle of poverty

o Work with non-profit public service agencies, to include the Barbara Bush
Parenting Center, to deliver parenting and educational programs to low and
moderate-income families.

0 Funded the Teen Apprenticeship Program, which provides job training to lower-
income youth.

0 The city funded an affordable after school program, which helps lower-income
working families with childcare expenses.

o Several of the homeless shelter providers provide employment counseling and
support services for the homeless or those at risk of homelessness. See pages 8
through 12 for related information.

» SUPPORT PUBLIC FACILITIES/INFRASTRUCTURES TO PROVIDE SAFE,
SECURE AND HEALTHY ENVIRONMENTS FOR FAMILIES
o IMPROVEMENT OF ACCESSIBILITY TO HEALTH AND HUMAN SERVICES
FACILITIES
¢ Centralized and improved accessibility to health services
a The Bryan/College Station Community Health Center houses 9 agencies
providing health services and served 22,412 unduplicated client.
0 The Bryan/College Station Community Health Center is currently a Federally
Qualified Health Center.

¢ Centralized and improved accessibility to human services
a The Lincoln Center - Wayne Smith Park Corridor Plan review completed and
approved and fund allocated for enhancements to this facility, to included: added
building space, a multi-use pavilion, and added parking.

o IMPROVEMENT OF INFRASTRUCTURE SYSTEMS AFFECTING THE HEALTH AND
SAFETY OF NEIGHBORHOOD RESIDENTS
+ Rehabilitation and expansion of water and sewer lines, street and sidewalk, and flood
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a
Q

a

drain improvements

The CDBG funded portion of the Cherry Street Renovation was completed.
The design phase of the University/Lincoln Sidewalk Renovation project was
completed and construction approximately 90% complete.

Design was completed for the improvements to First, Maple and Louise Streets
and construction bid out, approved by Council and planned for FY03-04
commencement.

REHABILITATION AND IMPROVED ACCESSIBILITY OF PUBLIC SERVICES

FACILITIES

+ Improve or expand park facilities including green space, neighborhood parks and
recreational facilities

Q

a

Installation of park benches in low-income target areas to enhance park appeal
and usage was completed.

Design and feasibility analysis for the Lincoln Center Expansion Project and
Multi-use Pavilion has begun and construction is expected to begin during the
next reporting period.

» PROVIDE ECONOMIC OPPORTUNITIES FOR DEVELOPMENT OF STRONG
AND DIVERSE ECONOMIC ENVIRONMENT TO BREAK CYCLE OF POVERTY

ENCOURAGE AND SUPPORT THE CONTINUED DEVELOPMENT OF EXISTING

ECONOMIC ACTIVITIES; THE EMERGENCE OF HIGH TECHNOLOGY
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APPLICATIONS; TOURISM AND THE HOSPITALITY INDUSTRY; AND EXPANSION

OF THE SERVICE SECTOR OF THE ECONOMY
+ Provide businesses seeking to locate in College Station with a high quality
environment

=]

The City provides Economic Incentives through City Economic Division and the
Bryan/College Station Economic Development Corporation.

RETAIN SUPPORT FOR HEALTHY EXISTING BUSINESSES AND INDUSTRY AND

TO INCREASE THE NUMBER OF JOBS
+ Facilitate city financing mechanisms where applicable to assist business and industry
with expansion, as well as providing and maintaining needed infrastructure

a

A new banking institution branch business located in the Northgate Center
(reported in the FYO1 CAPER as a commercial rehabilitation / fagade
improvement project). This business leveraged another $225,000 in tenant
construction contributions to the building improvements. This branch bank is
located in and will provide services to, a low-income neighborhood.

A new retail business located in the newly renovated Northgate Center.

The City has worked with two companies to assist in their expansion/relocation to
the community. They are as follows: Lynntech an R & D commercialization
company will hire 80 new employees over 5 years for a total of 200 employees at
$36,000 average salary. SourceNet, a back office accounting and payroll
company has developed a new 100,000 square foot business facility by December
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31, 2002 in the Business Center and hire 300 full time and 100 part time
employees representing a new gross payroll of $9,232,000.

e SUPPORT AND EXPAND TRAINING AND EMPLOYMENT ACTIVITIES FOR THE
UNDER EMPLOYED
¢ Support and expand City sponsored training and employment activities targeted to
low/mod income households
0 6 students of the College Station Independent School district were employed
through the Teen Apprenticeship program and successfully completed the
program in jobs sponsored by different departments throughout the City.

+ Support and expand community wide training and employment activities targeted to
low/mod income households
Q 17 programs are located in the community to reach low/mod income families

» REVITALIZE DECLINING NEIGHBORHOODS IN SUPPORT OF WELL-
PLANNED NEIGHBORHOODS FOR DEVELOPMENT OF FAMILIES
* EMPHASIZE DECLINING NEIGHBORHOOD INTEGRITY
+  Utilize code enforcement regulations to maintain the integrity of older
neighborhoods
a CDBG funds provide support to two code compliance officers working in the

LMI census tracts of College Station. 6,083 citizens were contacted and/or
received information and assistance from these officers.

¢ Annual partnership of Texas A&M students, neighborhood residents, and City
employees to provide “Sweat Equity” for improvement in low/mod income
neighborhoods through the “Big Event”. This reporting period, 712 projects were
completed (47 in LMI areas) and $1,887 in non-federal, local funds were provided.

o CLEARANCE OF VACANT AND DILAPIDATED STRUCTURES PROVIDING
BENEFITS TO A DESIGNATED LOW/MOD INCOME AREA OR BENEFITS TO
LOW/MOD INCOME LIMITED CLIENTELE
+ Demolition of vacant structures in low/mod income areas to provide space for park

facilities
+ Demolition of vacant structures in low/mod income areas to provide space for public
facilities

Changes in Program Objectives
No changes in priority needs or objectives were made during the reporting period.
Geographic Distribution:

The newest available Census data resulted in one previously designated L/M neighborshood
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falling out of the L/M Target Area. Otherwise, CDBG and HOME funds are distributed
throughout the community based upon need. Because low income, elderly, disabled and special
needs homeowners and renters live throughout the city, housing assistance is available citywide.
This report also documents the efforts of other local and regional programs and projects, since
many individuals live, work, school and commute to, from and within the Bryan - College
Station community. Homeless persons and potential homeless also reside throughout the
community making the need for shelter and housing a citywide activity and a combined effort of
both College Station and Bryan. Both Cities, through the Joint Relief Funding Review
Committee, address the need of local support services utilizing CDBG funds. Public facilities
and infrastructure are provided in areas of the city where at least 51% of the population meets
low and moderate-income guidelines. Information on project locations is provided in the
summary for each activity and also in a map format at the end of this report.

VL. Actions to Address Other Priority Needs

College Station also took the following actions to help alleviate obstacles, identified as part of
the 2000-2004 Consolidated Plan process, to meeting the City's identified needs.

Meeting Underserved Needs

The main obstacle to meeting under-served needs is lack of funding. The City worked with local
non-profits to research funding opportunities and assist in the preparation of funding
applications. Examples of this cooperation include the College Station and Bryan’s Joint Relief
Funding Review Committee for public service funding. College Station expended $181,450 in
Public Service funding and continues to participate as a partner in the collaborative effort that
develops health services available at the Bryan-College Station Community Health Center,
which co-locates health care providers and Information & Referral services in one location to
allow accessibility, reduce duplication of services, and provide quality health care.

Through continued property donation to Habitat for Humanity, supplies to volunteer groups such
as the Big Event and Elder Aid, and the use of City crews and volunteers, the City has been able
to facilitate in providing housing to low income homebuyers at reduced costs.

Staff has worked intensively with staff from Project Unity and member organizations of the
Community Partnership Board to improve the delivery of social services in the community.
Efforts continue to focus on collaboration, reduction of duplication, and meeting gaps in
services. Measurable results have been seen through the formation and submission of
collaborative applications for limited funding, formation of coalitions and *‘focus groups” to
address identified and critical needs, and increased participation and support of the efforts of the
Community Partnership Board. Strategies for the improvement in the delivery of social services
were developed through the assistance of Project Unity staff and network. Additionally, staff
worked closely with United Way, Brazos Valley Council of Governments, and the Brazos Valley
Area Agency on Aging. City staff also participated in Unity Way’s “Day of Caring”, a
coordinated effort to link local volunteers with non-profit coordinators of various charitable

Page 18

2002 C lidated Annual Perf and ion Report
City of College Station, Texas

December 16, 2003




projects locally.
Foster and Maintain Affordable Housing

The City maintains a strong commitment to preserving and maintaining the existing stock of
affordable housing, as well as increasing the available affordable housing stock. HOME funds
specifically target housing activities for low-income persons and families through the housing
assistance, homebuyers, and new construction activities. During the development of the
Comprehensive Housing Affordability Strategies, the Community Profile Section and the Five-
Year Strategy Section, the City explored the issue of affordable housing. After nine public
hearings and interaction with professionals in the housing industry, the public, Community
Development Division staff, and housing providers, the plan was developed. The results of this
lengthy development period included identification of the following priorities: home ownership,
special needs housing, and well-maintained, safe, affordable quality homes.

CDBG and HOME funds were used to address these needs and those identified in the 2000-2004
Consolidated Plan through the following activities:

. Home Owner Housing Assistance - Two (2) low-income single-family, owner-
occupied reconstruction housing assistance projects were completed through the
City’s Optional Relocation Program (ORP). The properties are located at 614
Columbus and 207 Sterling. Two (2) additional ORP projects were bid out,
approved by Council and placed under contract during this reporting period.
Three (3) owner-occupied rehabilitation housing projects were also bid out,
approved by Council and placed under contract during this reporting period. Two
(2) of the three (3) rehabilitation projects were completed — 2813 Jennifer and
1106 Georgia. One (1) emergency repair project (water-heater replacement) was
also completed at 411 Holeman.

. Down Payment Assistance - Closing costs, down payment and technical
assistance for homebuyers (approximately 179 potential homebuyers were
counseled and twenty-five (14) were provided down payment and closing cost
assistance totaling approximately $109,880).

* New Housing Construction — Construction was completed on 111 Luther, an
affordable, single-family home that will be sold to a low-income, first-time home
buyer. Construction was also begun on two (2) new affordable homes to increase
affordable housing stock. These homes will be sold to income-eligible first-time
homebuyers. Planning was also initiated on the conveyance of two additional lots
to Habitat for Humanity (412 Holeman and 1114 Detroit). Those lot donations
will be reported in the FY03-04 CAPER along with any Habitat related
construction and sell of the properties to low-income persons.

. Acquisition - BVCAA, the City’s CHDO, also acquired land adequate on which
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to develop 3 to 4 affordable single-family homes.

A total of $727,570 in CDBG and HOME funds were expended for housing and related activities
(includes project planning and development activities related to housing assistance, optional
relocation, demolition, acquisition and new construction and down payment assistance. These
funds leverage an estimated $1,259,782 in other private funds, fee waivers, and mortgage
lending proceeds.

The City also continued to develop its relationship with non-profit and for-profit housing and
service providers to improve the quality and quantity of affordable housing stock locally
including: Brazos Valley Community Action Agency — through the CHDO HOME activity,
Brazos Valley Affordable Housing Corporation, Habitat for Humanity, Texas Agricultural
Extension Service Homebuyer Counseling Program, Elder Aid - housing repairs, LULAC Oak
Hill, Southgate Village, Heritage at Dartmouth (TBRA), the HAVEN (TBRA), Windsor Pointe
(TBRA), and other private affordable housing options available through local agencies or other
financial institutions.

City staff also continued to solicit, meet with, and encourage other non-profit housing agencies
to achieve CHDO status, and continues to encourage for -profit builders to develop affordable
housing.

Actions to Affirmatively Further Fair Housing Choice

The City is not under any court order or decree regarding Fair Housing. Relevant policies and
codes have been examined and no exclusionary zoning codes were evident. The City does not
have a rent control ordinance.

In 1979, College Station adopted a Fair Housing Ordinance, which prohibits discrimination in
the sale or rental of housing, and discrimination in the provision of brokerage services. The
ordinance also outlines the City’s procedures regarding complaints, investigations, cumulative
legal effect, unlawful intimidation, education, and public information, and penalty. The City
continues to actively make the community aware of available CDBG Housing Programs through
public hearings, flyers, media coverage, and public presentations.

There were 2 public hearings held this fiscal year at which affordable housing options and Fair
Housing information and materials were presented and made available. City staff also provides
Fair Housing information and related HUD materials to all first-time homebuyers that are
counseled in conjunction with the City’s Downpayment Assistance Program and Home-Buyer
Counseling efforts.

An Analysis of Impediments (AI) to Fair Housing was prepared by the City staff, in cooperation
with numerous other entities, as part of the 2000 - 2004 Consolidated Plan. It is included in
Section-10 (Barriers to Affordable Housing) of the City’s Consolidated Plan.
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The primary obstacle identified in the Al related to the cost of housing in College Station. The
average cost of new and existing single-family dwellings has continued to rise and most are too
expensive for the low and moderate-income buyers. To address this obstacle, the City engaged
in the following activities:

. Developed and continued the funding of a down payment program that targets low and
moderate-income families. The program provides down payment, closing cost and
counseling assistance to help eligible purchasers acquire decent, safe and affordable
housing. The program utilizes HOME and CDBG funds and is available city wide to
eligible applicants.

. Staff has provided hundreds of potential homebuyers with counseling to help them assess
their ability to purchase. Lender, realtor, closing and credit issues are discussed and,
where appropriate, applicants are referred to other agencies (e.g. Consumer Credit
Counseling for further and ongoing assistance.

. Staff also continued developing relationships with local lenders to enhance the ability for
clients to be considered for conventional and special financing. As a result, certain
lenders often provide special “in-house” financing, thereby providing buyers with
maximum flexibility in loan approval reviews and requirements.

. Additionally, staff participated in a home-ownership initiative sponsored by the Texas
Agricultural Extension Service, both the cities of College Station and Bryan, Habitat for
Humanity, the Brazos Valley Affordable Housing Corp., the Brazos Valley Community
Action Agency and other non-profit entities. The group endeavors to promote and
facilitate additional home ownership opportunities for lower-income first-time
homebuyers.

. The obstacle of the availability of affordable rental housing has been addressed by the
continuance of Section-8 rental assistance vouchers by the local Council of Governments.
1,901 of these vouchers were made available in this reporting period. Additionally, the
private sector has continued to provide hundreds of new units each year over the last
several years, which ensures that adequate numbers of units are available. While newer
units are not necessarily affordable to low and moderate renters, the existing units, HUD
subsidized properties and the newly developed Low Income Tax Credit units help ensure
that affordable units are available.

. Community Development staff member is also a certified as a homebuyer counselor.
This certification and training was provided by the Texas Dept. of Housing and Urban
Development and allows staff to more effectively serve those lower-income families
wanting to become homeowners.

. A Community Development website has also been launched to more proactively provide
information and added access to program assistance. Interested citizens can get
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applications for housing assistance online at the website.
Remove Barriers to Affordable Housing

Predevelopment, building permit and inspection expenses are minimal in terms of typical
housing construction and renovation costs across the State. The City continues to apply
flexibility in zoning and building requirements when appropriate to allow for infill housing
development and to support it through technical assistance to developers of affordable housing
and the consideration of fee waivers. Allowances for necessary building setback encroachments
were written into newly adopted Housing Assistance Program guidelines to better facilitate the
replacement of dilapidated residential properties. During this reporting period, the City also
adopted the Unified Development Code (UDO) which is intended to streamline development
issues locally.

The City has also continued to work with all city departments to assess the obstacles to infill
development and propose remedies. Some of the identified obstacles included: knowledge of
city processes and requirements, absentee landlords, aged infrastructure, lack of development
financing, environmental issues, appearance, availability of transportation and services,
construction costs, ability to identify buildable lots and inability to identify qualified
homebuyers.

Staff also identified incentives that can be provided to developers to enhance availability of
affordable housing throughout the City, namely down-payment funds that make the ability to
market and sell affordable units easier. The City also funds a Neighborhood Development
Coordinator position to, among other things, work with neighborhoods in establishing incentives
to neighborhood redevelopment. The Neighborhood Development Coordinator will assist
neighborhoods citywide; to include those low and moderate-income target areas as identified by
census data. Finally, the City has made significant progress in the streamlining of the
development process and continues with those efforts, to include the preparation, review and
pending adoption of a Unified Development Ordinance.

Actions to Strengthen Institutional Structure

The City contracted with Project Unity to improve the effectiveness of the delivery of the
community’s social service agencies. Project Unity includes the Community Partnership Board,
which consists of more than 80 public service organizations and more than 250 members.
Accomplishments and on-going tasks include 1) delivering and maintaining a comprehensive
resource directory to be made available to social service providers and the public; 2) developing
and maintaining a Community calendar; 3) developing and implementing a one-point access to
social services; 4) developing and implementing a needs assessment process to determine
priority needs of low to moderate-income College Station residents; 5) assisting City staff with
the assessment of the need for various social service options, including potential clientele and
agency providers; 6) assisting staff with the planning of an expanded social service system; 7)
developing and implementing computer access to social service information, directory, and
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services; 8) providing increased access to services such as education, health, human services,
and youth programs through the reduction of gaps and duplication in services, and strengthening
communications between service providers and residents through, but not limited to the
InterAgency Coalition, the Community Partnership Board, the Family Center, the Lincoln
Center, and the Mobile Center. Project Unity also reported 2,299 unduplicated families served
during this reporting period.

In preparation for continuing with the project to determine the best options for improving the
delivery of health and human services, staff reviewed surveys and agency reviews, assisted by
Texas A&M University’s Center for Housing and Urban Development.

The Community Development office made available staff to serve as a Loaned Executive to the
United Way and its related activities. Additionally, staff also served in various programs with
the school district and other non-profits as mentors helping in reading and decision-making
programs provided to agency and/or school district clients. Also, as noted earlier in this report,
City staff participated in United Way’s “Day of Caring” which linked volunteers with agencies
needing donated time and energies to better serve their needed clients. Finally, other staff was
chosen to participate in the Leadership Brazos Program, which equips local citizens to serve in
leadership roles in the community.

City staff also completed City Council presentations of the CDBG and HOME Programs to
educate and inform the Council, media, and the public regarding community needs and program
availability. This served to strengthen the Council and community support of the City’s
Community Development programs. In addition, it provided staff with comments and input
from community leaders.

The City of College Station coordinated and administered its affordable and supportive housing
strategy through its Community Development Office. Code enforcement and demolition/
clearance projects also supported housing and neighborhood revitalization efforts. The
Community Development Office acted as liaison to coordinate with volunteer groups who offer
free labor assistance to low-income homeowners, other public and private groups providing
housing assistance, and public/private agencies who provide supportive services to low-income
families. Funding of supportive services included the maximum allowable amount for social
service funding.

Services also included programs designed to assist families affected by violence, drug, and
alcohol abuse, and other criminal activity. The Fall 2001 College Station Resource Fair was held
on November 3, 2001. Held on a Saturday, the Fair was an opportunity for City and other service
agencies to provide information to the public on the kinds of programs offered in our
community. Staff provided information ranging from fire prevention to child abuse prevention.
Conservation and safety information was also shared by representatives of CSU and Public
Works. In addition to City employees, representatives were also present from several local
social service agencies, to include: Twin City Mission, Food Bank, Scotty's House, United
Way's First Call for Help - I&R, BVCASA and MHMR. We also collected food and clothing
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items. Several hundred residents passed through the fair.

Other activities to strengthen the local institutional structure included:
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HUD and other federal agencies — City staff continued to work closely with HUD CPD
staff to develop and continue implementation of the variety of housing programs funded
with CDBG and HOME, funds.

TDHCA - Staff continued to work to develop a plan for the eligible LMI housing
program utilizing the sales proceeds and revenues from the sale of the Cedar Creek
Apartments. The City funded a staff position dedicated to identifying and implementing
programs/projects to utilize these funds.

City of Bryan — In a cooperative effort, both Cities offer technical support and assistance
to continue to meet housing needs of the community. This includes meetings with the
City of Bryan’s Community Development staff to discuss housing issues and to share
information regarding CDBG and HUD activities and programs. The two Cities
coordinate the Joint Relief Funding Review Committee for public service funding. This
committee makes recommendations to both City Councils on the expenditures of CDBG
funds for area-wide public service funding. These agencies provide much of the
supportive housing services currently being offered to low-income residents in the
community.

Brazos Valley Council of Governments — The local Council of Governments administers
a Section 8 Rental Assistance program providing aid with rental costs to very low and
low-income residents of both Cities. College Station offers support for the Brazos Valley
Council on Governments application for funding. College Station and the Brazos Valley
Council of Governments continue with a joint effort through a Memorandum of
Understanding to provide support for the City’s Rental Rehabilitation Program. The City
provides cligible property owner’s rehabilitation assistance, and the Council of
Governments supplies rental assistance to tenants as appropriate.

Brazos Valley Community Action Agency — City staff continues to work with BVCAA
through the HOME CHDO activity, with construction nearing completion on the next
two affordable single-family properties. Those homes will then be sold to lower-income
first-time homebuyers. Additionally, staff has developed strong partnership relationships
through the planning, development, funding, and construction and continued funding of
agencies located in the Bryan-College Station Community Health Center.

Texas A&M University — City staff and student volunteers coordinated the annual BIG
EVENT. This event provides neighborhood clean up, repairs, weatherization, and other
assistance to low and moderate-income homeowners. This program compliments the
City’s goal of improving community appearance and neighborhood revitalization, in
addition to providing assistance that directly benefits very-low and low-income citizens.
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712 projects were completed by thousands of TAMU student volunteers with 47 of those
projects in low/mod income designated areas. $1,887 in local, non-federal general
revenue funding was made available by the City of College Station for this activity.

Additionally, staff maintains strong partnership relationships with Texas A&M faculty, in
an advisory capacity, through collaboration in the agencies and clinics housed in the
Bryan-College Station Community Health Center.

. College Station Independent School District: Coordination and joint planning was
continued with the College Station Independent School District through the Barbara Bush
Parenting Center and the Kids' Klub in providing parenting education and cooperation in
increasing the efficiency of health and human services for residents of College Station.

. Staff training and professional development: The City maintains a position for the
Community Development Division allowing budgeting and financial reporting duties to
be concentrated in one position. This allows two other positions (CD Programs
Coordinator and CD Housing Analyst) to concentrate more specifically on providing
increased services for public services, public facility funding, special projects, and
homebuyer activities. CD staff have also continued to be active in regional and national
CD organizations, such as the National Community Development Association (NCDA),
NCDA Region VI. Staff members are also receiving training using ArcGIS, software for
utilizing GIS technology through ESRI, the system to be utilized by HUD. Another staff
member is certified by the Texas Department of Housing and Community Affairs as a
homebuyer counselor to better assist Down-payment Assistance Program applicants.
Staff members also attended a variety of training in various Real Estate focused courses
and/or seminars. Additionally, staff has attended training in several other areas
including: HUD Environmental Review, IDIS, Davis-Bacon, HOME Program, CDBG
Program, HUD Financial Management, leadership training through Leadership Brazos
and United Way, Continuous Improvement for City’s CIP program, TexasOne I&R, first
aid/CPR, lead-based paint inspector and risk assessor accreditation courses, and
mandatory continuing education for maintaining Texas Master Plumber licensing. Staff
members attended all of the Fort Worth HUD Office’s Directors Meetings, so as to keep
informed concerning programmatic and legislative issues. ~Staff also attended municipal
management and supervisory academies, and several staff members attended the Fort
Worth HUD Office’s 2002 Entitlement Training.

. United Way: Staff continues to work closely with the local United Way to provide
assistance and fund local non-profit organizations. Efforts continue to streamline and
coordinate the processes for application, program selection, and monitoring.

. The CD Office held an “Open House” during National Community Development Week
to offer citizens and community leaders an opportunity to obtain information and offer
comments about the CD programs. Recognition was given to local organizations and
individuals that were supportive of the goals of the programs. The event was held at a
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recently completed single-family first-time home buyer property where the staff
recognized City elected officials and area wide non-profit agencies for their support to
Community Development planning and development. The staff highlighted recently
completed and ongoing CDBG funded activities.

. Public Facilities and Infrastructure: City staff successfully cooperated with the Brazos
Valley Council of Governments through the E.O. 12372 process required for the
Southside Drainage System-A project, as required prior to this reporting period’s actions
on this project.

Actions to Evaluate and Reduce Lead Hazards

The City of College Station continues to provide information to all housing clients related to
lead-based paint. Additionally, safe-work practices are included in scopes of work documenting
for the contractors what are and are not acceptable methods for dealing with defective paint.
During this reporting period, staff also attended Hazardous Waste Training that included training
on lead paint hazards. The city also began preparing plans for achieving the capacity locally to
meet the newly adopted HUD lead-based paint regulations. In the upcoming reporting period the
City of College Station will follow the plans submitted in the city’s request for Transitional
Assistance related to the newly adopted regulations. It’s anticipated that local capacity will be
acquired by the end of the next reporting period. Staff is coordinating these efforts with staff
from the City of Bryan’s Community Development Office since the same contractors serve both
communities. Staff has also notified the Texas Department of Health’s Environmental Lead
Branch as the state agency that oversees these types of activities. In this reporting period the city
lost some staff certified in this area of expertise. Plans are to have other staff become certified as
needed in the upcoming reporting period.

The City of College Station continues to provide information to all housing clients related to
lead-based paint. Additionally, safe-work practices are included in scopes-of-work documenting
for participating contractors what are and are not acceptable methods for dealing with defective
paint. The City continues to maintain staff certified in various aspects of lead-based paint issues.
The City also encourages participation by local and/or regional lead-based paint contractors so as
to achieve capacity to address these issues. Staff regularly reviews HUD Lead-Safe Work
Practices training opportunities and provides that information to interested contractors. Staff
continues to coordinate with the City of Bryan CD Office to obtain local contractor participation
in both municipalities housing programs. Staff utilizes information from the Texas Department
of Health Environmental Lead Branch to identify potential program participants and to gather
relevant information and data regarding lead-based paint issues. Finally, the Texas Lead
Poisoning Prevention Program, a division of Texas Dept. of Health, reports a very slight increase
(2 additional cases in 2002) in elevated lead blood-level cases for children under the age of 15
living in Bryan - College Station during this reporting period. In 2001 there were only 27 cases
reported, while during this reporting period there were 29 cases reported.
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Actions to Achieve Intergovernmental Cooperation

The staff worked closely to provide technical assistance with all recipients of funds through the
2000 Action Plan to achieve the stated results. See also “Actions to Strengthen Institutional
Structure”,

Housing Agencies: City staff worked with Brazos Valley Council of Governments, Texas
Department of Housing and Community Affairs, HUD, the Brazos Valley Community Action
Agency, Habitat for Humanity, the Brazos Valley Affordable Housing Corporation, USDA and
other public and private entities to enhance program delivery.

Public Facilities and Infrastructure: City staff successfully cooperated with the Brazos
Valley Council of Governments through the E.O. 12372 process required for the Southside
Drainage System-A project, as required prior to this reporting period’s actions on this project

Social Service Coordination: College Station and Bryan, both entitlement communities, jointly
operated the Joint Relief Funding Review Committee whose task it was to review all CDBG
public service funding applications for the two cities and provide the respective city councils
with recommendations for use of the funds. This activity helps eliminate duplicated requests and
provides a quality review of needs and resources for the Bryan-College Station community.

Both Cities provided assistance previously to multiple agencies in the application process for the
HUD SUPER NOFA HOMELESS Grant. Funds received during this reporting period were
administered by Twin City Mission and MHMR. Staff from the City of College Station served
on the Homeless Coalition Board to provide assistance on behalf of the City. Two CDBG
application workshops were also held.

See also descriptions in sections above regarding Community Partnership Board, Project Unity,
Texas One, Information and Referral, focus groups, and United Way planning.

Actions for Public Housing Improvements
There are no public housing units within the City of College Station.
Actions to Increase Public Housing Resident Initiatives
There are no public housing units within the City of College Station.
Program Monitoring Standards and Procedures

College Station staff continuously monitors programs and activities to ensure compliance with
city/state/federal regulations and policies. Monitoring focuses on the following area:

. Financial: Community Development staff and the City’s accounting division work
closely to ensure that funds drawn down through IDIS are used for authorized activities
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on approved projects. Activity agreements, expense documentation and approvals must
be in-place for funds to be expended. Community Development is subject to an annual
single audit, conducted by an independent accounting firm.

. Environmental: All projects and individual activities requiring environmental reviews
per HUD regulations have those reviews completed prior to funding approval.
Community Development Division staff does this review, with the assistance of other
City Departments and outside agencies as necessary. Remediation of impacts is
implemented where required. Projects or activities unable to meet environmental
requirements are not done or alternative acceptable solutions are sought.

. Programmatic: Results and/or impacts are expected on all projects. Staff continued to
evaluate these impacts through the monitoring process. Progress toward project goals is
reviewed on a quarterly basis. Ability to reimburse funds is correlated with reporting of
accomplishments.

. Sub recipient Monitoring: Monitoring sub recipients is done in accordance to HUD
requirements. This provides a basis for assessing a program's operations and identifying
problems. Additional information obtained through monitoring is ongoing data to help
determine program achievement. All sub recipients are monitored on site at least
annually with new sub recipients being monitored more frequently. The on-site visit
includes review of income and expense documentation, beneficiary information,
programming, purchasing and any special requirements as described in the contract. Sub
recipients are trained annually on reporting requirements and documentation needs.
During the fiscal year two workshops were held for the area’s non-profits to inform them
of the grant application procedure and to provide information on monitoring procedures.

. Labor Standards: Labor standards are monitored by the construction managers. Labor
requirements are included in all bid documents and covered again during the required
pre-construction conference. Contractor payments are not processed until all forms are
submitted correctly.

Review of Other Entities C li with C lidated Plan Strategies

The City reviewed all requests with respect to consistency to CHAS and the Consolidated Plan
strategies.

o Brazos Valley Council of Governments — BVCOG reported only minimal receipt of
additional Voucher funding. Activities included the provision of monthly rental subsidies to
approximately 209 very-low income households, with existing Voucher funds. There were
no leveraging or matching funds available. The actual pattern of investment was the same as
planned.

o Brazos Valley Council of Governments - The BVCOG reported no receipt of additional
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Moderate Rehabilitation funding through the Texas Department on Aging through the local
Area Agency on Aging. Activities included the provision of monthly rental subsidy to 89
very-low income families in outlying rural areas. There were no leveraging or matching
funds available. The actual pattern of investment was the same as planned.

¢ Low Income Housing Tax Credits — Three multi-family projects (Windsor Pointe, the
Villas of Rock Prairie Apartments, and Heritage of Dartmouth) receive LIHTC funding from
TDHCA. These complexes provide 422 units, with an average of 95% occupancy rate.

¢ Southgate Village Apartments — Southgate Village Apartments, a Section 236 complex,
received HUD funds to provide project-based rental assistance to 200 very-low income
households. The actual level of service followed the planned investment pattern. Occupancy
rate at the time of this reporting was 95%.

o Habitat for Humanity — During this reporting period, Habitat continued to express interest
in the construction of additional units for low-income homebuyers in College Station. Staff
worked with Habitat this fiscal year to identify two additional lots and the City will be
reporting these as donated during the next reporting period to Habitat to facilitate its goal of
providing affordable homeownership options.

e LULAC Oak Hill Apartments — A Section 236, 202 HUD apartment complex for the
elderly, with 50 apartments, 100 % occupied. Staff worked with LULAC staff to explore
other future partnerships between the agency and the City of College Station.

¢ Brazos Valley Community Action Agency (BVCAA) - Staff reviewed this non-profit for
continued compliance and CHDO status has been extended. Construction was begun on 2
homes built on lots provided by the City of College Station (1203 and 1205 Arizona). After
completion these homes will be sold to lower-income first-time homebuyers.

e Brazos Valley Affordable Housing Corporation — Staff is exploring opportunities for this
local non-profit to gain CHDO status. This entity also provides a variety of housing related
activities in the outlying areas of the community, including owner occupied rehabilitation
and a homebuyers program.

The City was not notified of any other applications for funding submitted by other entities.
Leveraging of Non-Federal Resources And Available Matching Resources

The City of College Station's match requirement for the HOME program was 100% waived for
this reporting period.

The City identified the following contributions to its housing and non-housing programs
requiring or encouraging the utilization of non-federal matching funds. The following bulleted
items show services and/or funding that directly or indirectly contribute to the accomplishments
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of goals and objects outlined in the City's Consolidated Plan.

. Local lenders also committed to providing credit and homebuyer counseling services as
well as more flexible and affordable mortgage lending.

. Homebuyer Education Task Force meetings were held to help educate first time
homebuyers. This program was presented in English and Spanish. The topics presented
covered credit, budget, and mortgage issues.

. The City approved and provided the use of City donated services, including technical,
accounting, and legal services in support of affordable housing programs and projects,
estimated at an average cost of $ 1,600 per project.

. The City received commitments from local lenders to provide affordable and flexible
financing opportunities for low-income homebuyers in conjunction with City "First Time
Buyers" programs.

. Lenders and first time homebuyers contributed $1,259,782 to leverage Down Payment
Assistance Program funds.

. Both Brazos Valley Affordable Housing and Brazos Valley Community Action Agency
provided local support and funds for the administrative and operating expenses of their
programs. These amounts totaled over $ 2 million.

. Brazos County Housing Finance Corporation provided Mortgage Credit Certificates for
participating lenders to provide income tax relief to low and moderate income first-time
homebuyers.

. Brazos Valley CDC, Inc. was launched to provide long-term fixed rate mortgage lending

for lower-income, first-time homebuyers in their multi-county regional area. Seven (7)
local lenders participated in the program.

Assessment of Performance
And Program Evaluation

The continued efforts through the Optional Relocation Program (ORP) and Owner Occupied
Rehabilitation Program, contributed to the stabilization of the local housing stock by replacing
dilapidated properties with attractive, efficient and affordable new units, and by maintaining
other previously neglected properties. Additional ORP and Rehab projects were processed
during this period and will be completed in the following reporting period. Regarding
Homeownership Program efforts, substantial progress was made in the number of applicants
assisted and the number of people receiving counseling. The city’s collaboration with its CHDO
and the local Habitat for Humanity affiliate also contributed to these accomplishments, as
additional affordable homes were under constructed by the CHDO and lots, owned by the City,
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were identified and process for donation to Habitat for Humanity. Area housing and shelter
needs are being met, not only through the CDBG/HOME funded efforts, but also by private, state
and federally funded agency managed housing activities, as well. Housing education services
remain a need, even though this is consistently being provided to an increasing number of
clients. Issues with clouded titles and incorrect survey information continues to be a problem in
processing applications for rehabilitation and optional relocation assistance. Staff continues
working to identify and purchasing vacant lots for in-fill property sites. As reported in last year's
CAPER, the unavailability and high cost of raw land also makes the purchase of larger tracts for
larger affordable housing developments increasingly difficult.

The City continued its partnership with the earlier mentioned homebuyer advocacy group
launched by the Texas Agricultural Extension Service. This group, called Home-buyer
Education Coalition (HEC) provides additional educational and informational opportunities to
lower income citizens hoping to become homeowners. Continued participation by local entities
and large numbers of citizen at the courses suggest that the training and counseling is both
needed and welcomed by prospective low-income home-buyers in the community.

Finally, the city’s support of the local Habitat for Humanity affiliate is also proving to be
beneficial in furthering affordable homeownership through the donation of city acquired property
for Habitat home sites. This collaboration continues to help meet the unique needs of the lowest-
income home-buyers in our community. The City Council has reaffirmed their support of this
partnership and staff continues to process single-family lots for donation to the Bryan - College
Station Habitat for Humanity.

Health and human service needs were met by the many projects that were identified, developed
and funded. The continued Joint Relief Funding Review Committee efforts (coordinated
between both sister cities) reviewed available need assessments, surveys, focus groups, public
hearings and other methodologies to better and more efficiently allocate the limited funding
available. This process ensure that coordination with the City of Bryan, school districts and
other non-profit agencies was in place to build consensus for the prioritization of needs and the
strategies to address those needs. Continued focus on collaborative efforts was ensured through
the assistance of Project Unity, which, enabled an interactive community-visioning processes to
ensure that a broad range of community members and interests is involved in developing
descriptions of community values and the goals and objectives to use in giving focus to those
values. These collaborative efforts resulted in the funding for direct services in the Bryan-
College Station community in a manner that reduced the duplication of services and insured that
priority needs are being met.

Regarding enhancement of economic vitality, the final lease-up of the Northgate Center, Fagade
Improvement Project (Commercial Rehabilitation) and the subsequent opening of another
commercial business in that property will contribute favorably to this low-income target area's
business district. The City also uses local revenues to fund an Economic Development Office
that uses a variety of public and private resources to encourage and enhance economic vitality of
the community. The previously noted (and locally funded) expansion/relocation success with
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Lynntech and SourceNet resulted in guarantees of approximately 500 new, full-time employees
and another 100 part-time jobs locally over the next several years.

With regards to Public Facility improvements locally, the Lincoln Center - Wayne Smith Park
Plan review was completed, reviewed and adopted. Funding was also approved during this
period for the future implementation of the Lincoln Center - Wayne Smith Park improvements
laid out in the plan, to include a building expansion, multi-use pavilion and parking
improvements. Additionally, the CDBG funded portion of the Cherry Street improvements was
completed this period, and the engineering design for the planned improvements to First, Maple
and Louise Streets was completed and the project was bid-out, and approved by Council during
this reporting period. Finally, design was completed during this period on the
University/Lincoln Street Sidewalk improvements and the sidewalk construction was 90%
completed.

Finally, the Bryan - College Station Community Health Care Center, which recently received
designation as a Federally Qualified Health Center, continued to house CDBG funded programs
and agencies serving local low-income persons. This center is the result of Public Facility
funding contributed by both the City of College Station and City of Bryan to leverage other
sources of funds. The concept of the Center is to provide greater and more efficient access to
under insured and non-insured clients using health services being provided by a coalition of non-
profit agencies and programs.

Overall, program goals and objectives are being met by municipal, non-profit agency and
regional governmental efforts, collectively. Together, these entities are leveraging resources and
expertise to ensure that, to its fullest extent, progress is made in meeting the various needs of the
lower-income residents of the community. Progress is also being made in the area of timeliness
of expenditures requirements. In July of 2003, the 60-day test revealed that the City's timeliness
ratio was 1.58. After conferences with city management and HUD representatives, a Timeliness
Workout Plan was prepared, reviewed and accepted by the Fort Worth CPD Office. Project
delays were identified and addressed and, to date, progress is being achieved as planned.
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2002 - 2003 Code Enforcement Summary 10/1/2003 - 9/30/2003

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jly. Aug. Sep. Total
PARKING ENFORCEMENT
F.L. Citations 1 0 0 0 0 0 0 0 0 0 0 1
Prohibited Citations | __ 21| __10 1 0 0 0 4 0 0 3| 12 15| 66
Hydrant Citations 0 0 0 0 0 0 0 0 0 0 0| 1
H.C. Citations 0 0 0 0 0 0 0 0 0 0 0
PITY Citations 13 1 0 0 0 2 3 2 0 0 6 33
Other Citations 28] 10 1 2 2 3 6 6 0 0 11] 30 99
TOTAL 63 21 2l 2l 2l Bl 13 g_‘ij{ 3| 20| 49| 197]
Towed Vehicles 3 0 0 0 0 0 0 0 0 0 710 20
Parking Contacts 200] 100] 50 15] 10| 20[ 10[ 15| 7] 20] 108] 100] 655
CODE ENFORCEMENT CASES
Weeds & Grass 48]  90] 41 30[ 73] 276] 242] 339] 03] 322] 146] 247] 1947,
Open Storage 65 5 66| 105 66 53, 94] 129 25 73 70| 123] 964
Sanitation 54 4| 101] 146] 249 137] 127] 135 11| 49| 129 357| 1559,
Junk Vehicles 21 12 25 3| 18] 14] 26 314 10 5] _203]
Signs 100 27| _29] 56| 86| 65| 33| 20| 59| 43| 60| 606|
Zoning 2 4 1 8 5 513 4 25| 21 29[ 119
MISC. 32 62| 64| 97| 59| 70| 70| 77| 44| 31| 37| 42| 685
TOTAL: 373|363 316|  433| 544 64b|  617|: 752] .200| .573] . 450 863| 6083
Pub Ed Contacts | 200] 93] 125] 170] 222| 168] 230] 145] 80| 186] 220 350] 2189
Resolved Cases 255 220 170] 281 338 419] 393] 551 174] 652] 300 615] 4368
Admin. Actions 12 14 12[ 19| 12 11[ 16| 12 0 10| 17[ 12| 147
Proactive Cases 200 275 200] 275 440] 438] 529] 670 184] 700| 415 600] 4926
Cases > 90 Days 2 1 2 2 4 2 4 5 1 3 2 2 30

33



Performance Measurement System
2002 CAPER

Grantee: City of College Station

Please select one of the following:

The community is not using a local performance measurement system and does not intend
to develop such a system.

The community is not using a local performance measurement system, but intends to
develop and implement such a system that includes some/all of the criteria listed below by

(date).

X The community is currently using a local performance measurement system. If yes,
please check off the following items that are included in your performance measurement
system and attach either a description of your system or a report from the system.

X

X
X
X
X
X

Long-term (multi-year) goals/objectives

Short-term (annual) goals/objectives

Expected units of accomplishment upon completion of project/activity

Actual units of accomplishment upon completion of project/activity

Expected units of accomplishment during each program year of the project/activity
Actual units of accomplishment during each program year of the project/activity

Aggregation of actual units of program year accomplishments to short-term and
long-term numeric goals/objectives

Outputs resulting from HUD funding are shown separately
One or more proposed outcome(s)

If so, which indicator is used?
Goals, Objectives, Strategies, Activities, Proposed Outcome Measures

One or more actual outcome(s)

If so, which indicator is used?
Goals, Objectives, Strategies, Activities, Actual Outcome Measures

Please see Notice CPD-03-09 for more information.
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Financial Summary Attachment
10-1-2002 To 9-30-2003

Part 1. Summary of CDBG Resources

No adjustments to Part 1

Part 2. Summary of CDBG Expenditures
Adjustment to Line 14:
2001 expenditures drawn in 2002:  $(104,702.82)
Part 4: Public Service Cap Calculations
Adjustment to Line 30 in the amount of $(30,895.99) to account for FY2001 funds drawn in FY2002.
Part 5: Planning and Administrative Cap
Adjustment to Line 40 in the amount of $(209.27) to account for FY2001 funds drawn in FY2002.
Loans and other Receivables:
1. Float funded activities outstanding as of end of the reporting period: N/A

2. Total number of loans outstanding and principal balance owed as end of reporting period:
a. Single unit homeowner/rehab loans:

Loans Outstanding 3
Principal Balance: $ 9,436.15
Reconciliation: Last year's principal balance $  40,803.10
Less loan repayments $ 9,906.29
Less foreclosure $  21,460.66
Loan balance as of 9/30/2003 $ 9,436.15
b. Deferred/Forgivable Loans initiated: 19
3. Number of loans in default: 1
Amount written off for defaulted loans: $21,460.66
4. Number of loans forgiven ( 2 Rehab, 5 DAP): 8
Amount of loans forgiven: $ 3925843
5. Parcels acquired or improved with CDBG funds that are available for sale as of
end of reporting period: None
6. Lump sum draw down agreement None

Financial Summary Attachment
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Reconciliation of Line(s) of Credit (LOC) and Cash Balances to

Unexpended Balance of CDBG Funds Shown on CAPER

Unexpended Balance Shown on CAPER Line 16

LOC Balance(s)
ADD:
Cash on Hand:

Grantee Program Account

Subrecipient Program Account

Revolving Fund Cash Balances

Section 108 Cash Balances
SUBTACT:

Grantee Program Liabilities
Subrecipient Program Liabilities
Total Liabilities

$1,770,459.08

$1,860,093.99

$0.00
$0.00
$0.00

$49,765.57

$39,869.34

$89,634.91

* These are 2002 expenses drawn in 2003 with prior year flag option being used.
Adjustment made on LOCCS reconciliation but not necessary on Financial Summary.

Total Reconciling Balance

Unreconciled Difference

Calculation of Unprogrammed Funds

Amount of Funds Available during Reporting Period
Add: Income expected but not realized

Subtotal:

Less: Total Budgeted Amount

Unprogrammed Balance

Financial Summary Attachment
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$1,770,459.08

$0.00

$2,623,094.42

$0.00
$2,623,094.42
$2,378,312.14

$244,782.28



City of College Station
C D

[o] Loans

Balance on
Name Address Loan Amount Term Interest 9/30/03
Marilyn Curry 133 Millers Lane ~ $ 24,750.00 180 Mo. 3% $ 5,641.95
Harry & Jean Macioge 907 Fairview $ 32,065.16 180 Mo. 5% $ 3,634.04
Joe & Ocie Walker 1015 Fairview $ 9,716.00 180 Mo. 0% $0.00
Ronald Farr 1114 Detoit $ 24,948.00 180 Mo. 5% Foreclosed
Joe & Lucy Rodriguez 903 Montclair $ 30,596.00 180 Mo. 5% $ 160.16

$ 9,436.15
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U.S. DEPARTMENT OF HOVISING AND URBAN DEVELOPMENT

f“““’“ Fort Worth Regional Offic gion V1
EN 1 Office of the Regional Director
3 & 801 Cherry Street, PO Box 2905
St Fort Worth, TX 76102
Phone (817) 978-5965 - Fax (817) 978-5567
www. hud.gov
DEC 01 2003’
The Honorable Ron Silvia I
Mayor of College Station
P.O. Box 9960
College Station, TX 77842-9960 CITY SECRETARY'S OFFICE
Dear Mayor Silvia:

SUBJECT:  Community Development Block Grant Program Non-compliance with Timeliness
Requirements — Timeliness Workout Plan: October 31, 2003

We have received the city’s timeliness workout plan dated October 31, 2003, providing
the city’s response to the Community Development Block Grant (CDBG) program non-

i with timeli qui described in our letter dated September 4, 2003. - As
stipulated in our required corrective action, the city was to develop and implement a workout
plan to ensure the resolution of its timeliness deficiency. It was to submit a copy of the plan to us
including the funds projected/funds drawn and milestone schedule/progress report on the .
following schedule: October 31, 2003; January 31, 2004; and April 30, 2004.

Based on our review of the plan and the schedule of “slow moving” projects, this office
finds the workout plan acceptable as a basis for the city to meet the timeliness test by the July 31,
2004, deadline. This office will continue to monitor the city’s progress on a monthly basis.
Please update and submit a copy of the workout plan to us as scheduled on January 31, 2004, and
April 30, 2004.

If you have any questions about this letter, please contact Ms. Katie S. Worsham,
Director, Office of Community Planning and Development, or me at (817) 978-5933.

Sincerely,

Ltbsrin

Regional Director

cc: Randy Brumley, CD Administrator
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SUMMARY OF ACTIVITIES - GRANTEE PERFORMANCE REPORT
2002 HOME PROGRAM

Name of Grantee: City of College Station
Grant Number: M-02-MC-48-0219
Period Covered: From 10/1/2002-9/30/2003

Activity Name and Description:
HOME OWNER REHABILITATION ASSISTANCE/RECONSTRUCTIONS

Homes occupied by low-income owners (80% and less of median income) are improved
to meet City Building Code requirements and Section 8 Housing Quality Standards.
Improvements under the Housing Assistance — Single Family Rehabilitation (Rehab)
include, but are not limited to, plumbing, electrical, window replacement, roof
replacement, and structural work. Funds may also be used to provide owner-occupants of
dilapidated housing with technical assistance, including maintenance, energy efficiency,
and home repairs.

Funds will also be used under the Optional Relocation Program (ORP) to provide for
clearance and onsite reconstruction of owner occupied single family dwellings, which are
so dilapidated that they cannot be cost effectively rehabilitated. Funds will also be used
to support staffing and operational cost of this program.

ORP Activity #’s: 198, 199, 247, 252, 276

Location: City Wide

National Objective: Provide Housing for Low and Moderate Income Families
Projects are: UNDERWAY

Accomplishments/Status:
Two (2) activities were completed. Contracts were approved for two (2) additional

activities that will begin during the 1® quarter of 2003-2004. Two (2) activities are
currently in the planning stage.

Committed: $351,279.56
Expended This Period: $ 28,427.27
Recaptured Funds Utilized: $ 2,750.00
Balance: $320,102.29
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Rehab Activity #'s: 248, 271,272

Location: City Wide

National Objective: Provide Housing for Low and Moderate Income Families
Projects are: UNDERWAY

Accomplishments/Status:

Two (2) activities were completed. One (1) activity is in the planning stage is expected
to proceed during the next fiscal year.

Committed: $100,000.00
Expended This Period: $ 88,973.00
Balance: $ 11,027.00

Activity Name and Description:
HOMEBUYERS ASSISTANCE.

This program provides first time homebuyers (80% and less of median income) with
loans and/or grants for down-payment and/or closing costs, mortgage buy-downs, and
housing rehabilitation costs. A maximum of $7,500 in assistance will be made available
for each household for down payment and closing costs. Activity expenses include staff
program delivery costs.

Activity #’s: 274, 275, 277, 280, 281, 282, 283, 284, 286, 287, 288, 289, 290, 291
Location: City-wide

National Objective: Provide Housing for Low and Moderate Income Families
Activity Code: UNDERWAY

Accomplishments/Status:

Down payment assistance was provided to fourteen qualified homebuyers.

Addresses include: 1344 Airline, 1047 Windmeadow, 3814 Springfield, 634 San Mario
Ct., 1010 San Saba, 3815 Springfield, 901 San Saba, 1215 Norfolk, 3017 Pierre Place,
2527 Crosstimbers, 614 Banks, 904 San Saba, 2507 Sumter, 3809 Springfield,

Committed: $161,930.48
Expended This Period: $157,549.48
Recaptured Funds: $ 4,381.00
Balance: $ 0.00
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Activity Name and Description:
NEW HOUSING CONSTRUCTION ASSISTANCE

HOME funds will be used to develop affordable, single family properties, thereby
increasing home ownership opportunities for low to moderate income families in the
City.  This activity will also be used to spur redevelopment and revitalization in lower
income neighborhoods. Funds may be used to assist developers in site preparation,
engineering costs, Acquisition fees, professional fees, and construction financing.
Expected completion time is 24 months.

Activity #’s : 249

Location: City-wide

National Objective: Provide Housing for Low and Moderate-income Families.
Activity Code: UNDERWAY

Accomplishments/Status:

Construction is complete. ~ Conveyance documents being prepared and reviewed in
anticipation of purchase by income-eligible first-time homebuyers.

Committed: $99,700.00
Expended This period: $97,986.38
Balance: $ 1,713.62

Activity Name and Description:
ADMINISTRATION

This activity provides staff and related costs needed to carry out HOME activities. These
activities include the application process, project development and implementation,
monitoring of project progress, labor standards compliance activities, fiscal management,
preparation of environmental reviews, and any other program administration necessary to
achieve the City’s HOME program goals and objectives.

Activity #: §
Activity code: UNDERWAY

Accomplishments/status:

Funds were used for staff support of HOME funded activities.

Committed: $62,312.19
Expended This Period: $59,400.00
Balance: $ 2,912.19
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Activity Name and Description:
CHDO HOUSING ACTIVITIES:

Funds will be made available to certified Community Housing Development
Organizations (CHDO) for the development, rehabilitation or acquisition of

affordable housing units. Staff has been working with one non-profit agencies to qualify
for this program: Brazos Valley Community Action Agency.. Activities will correspond
with those eligible for CHDO implementation/administration.

Activity #: 238

Location: City-wide

National objective: Provide Housing for Low and Moderate-income families.
Activity Code: UNDERWAY

Accomplishments/status:

Two new construction activities, 1203 Arizona and 1205 Arizona, were begun. Funds
were drawn from one activity by mistake. Construction is expected to be completed
during the first quarter of next year and made available for sale eligible low income, first-
time homebuyers. Assistance will also be provided to the homebuyers through the City’s
Downpayment Assistance Program. Planning of three (3) additional New Construction
project is underway. The remaining balance will be transferred to the new activities once
approved.

Budgeted: $324,142.00
Expended This Period: $146,890.00
Balance: $177,252.00
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Activity Name and Description:
TENANT BASED RENTAL ASSISTANCE

Funds were obligated to Twin City Mission in the amount of $25,000. As a subrecipient,
Twin City Mission will use these funds to carry out a Security Deposit Assistance

Program for low to moderate income individuals in College Station.

Activity #: 195
Activity code: UNDERWAY

Accomplishments/status:

51 households received security deposit assistance at four LIHTC properties in College
Station.

Committed: $25,000.00
Funds Expended Prior Period: $20,250.00
Expended This Period: $ 6,900.00
Balance: $25,580.00

Activity Name and Description:

CHDO OPERATING EXPENSES

5% of the grant funds were obligated to Brazos Valley Community Action Agency, an
eligible CHDO, for operating/administrative expenses to build capacity to carryout
current and future CHDO activities.

Accomplishments/status:

No funds were expended during this fiscal year.

Committed: $56,650.00
Expended This Period: $17,126.35
Balance: $39,523.65
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U.S. Department of Housing OMB Approval No. 2501-0013
Annual Performance Report and Urtian Development (exp. 11/30/2001)

HOME Program Office of Community Planning
and Development

Public reporting burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  This agency may not conduct
or sponsor, and a person is not required to respond to, a collection of information unless that collection displays a valid OMB control number.

The HOME statute imposes a significant number of data collection and reporting requirements. This includes information on assisted properties, on the
owners or tenants of the properties, and on other programmaic oreas. The infornation wil bo used: 1) o assist HOME partcipants In managing the
programs; 2) to track of in meeting fu and deadlines; 3) to permit HUD to determine whether each
participant meets the HOME statutory income targeting and allordahmly requirements; and 4) to permit HUD to determine compliance with other statutory
and regulatory program requirements. This data collection is authorized under Title Il of the Cranston-Gonzalez National Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reporting of certain project-specific data elements. Records of information collected will
be maintained by the recipients of the assistance. Information on activities and expendilures of grant funds is public information and is generally available
for discl are ible for ensuring confidentiality when public di is not required.

This form is intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information
(C/M1) System. Participants should enter the reporting period in the first block. The reporting period is October 1 to September 30. Instructions are included
for each section if further lion is needed

Submit this form on or before December 31. This report is for period (mm/dd/yyyy) Date Submitted (mmiddyyyy)
Send one copy to the appropriate HUD Field Office and one copy to: Starting Ending
HOME Program, Rm 7176, 451 Tth Street, S.W., Washington D.C. 2041 10/01/2002 09/30/2003 12/19/2003
Part |
1. Participant Number 2. Participant Name . .
M02M0480219 City of College Station

3. Name of Person completing this report 4. Phone Number (Include Area Code)
Deborah K. Eller 979-764-3778

5. Address 6. City 17. state 8. Zip Code
1207 S. Texas Avenue, P. O. Box 9960 ‘ College Station | Texas 77842

Part Il Program Income
Enter the following program income amounts for the reporting period: in block 1, enter the balance on hand at the beginning; in block 2, enter the amount

generated; in block 3, enter the amount expended; and in block 4, enter the amount for Tenant-Based rental Assistance. o
1. Balance on hand at Beginning | 2. Amount 3 4. Amount expended for Tenant- | 5. Balance on hand at end of

of Reporting Period Reporting Period during Reporting Period Based Rental Assistance Reporting Period (1+2-3)=

0 Y 0 0
Part lll Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
In the table below, indicate the number and dollar value of contracts for HOME projects during the reporting period.
Minority Business Enterprises (MBE)
a. Total b. Alaskan Native or | _c. Asian or d. Black e. Hispanic 1. White

B - American Indian Pacific Istander Non-Hispanic Non-Hispanic_
A. Contracts

1. Number 2 0 0 1 1

2. Dollar Amount $95,722.00 [ [ $21,300.00 $74,422.00
8. Sub-Contracts - .

T Number 29 0 o 3 8 18

2. Dollar Amount $50,975.00 0 0 $1,950.00 $16,750.00 $32,275.00

a. Total b. Women Business. <. Male
Enterprises (WBE)

C. Contracts

1. Number 2 0 2

2. Dollar Amount $95,722.00 0 $95.722.00
D. Sub-Contracts T

2
1. Number 9 0 [
2. Dollar Amounts $50,975.00 0 $50,975.00 |
|

page 1 of @&y form HUD-40107 (11/92)



Part IV Minority Owners of Rental Property
In the table below, indicate the number of HOME assisted rental property owners and the total dollar amount of HOME funds in these rental properties assisted
during the reporting period.

Minority Property Owners
a. Total b. Alaskan Native or c. Asian or Black e. Hispanic f. White
American Indian Pacific Islander Non-Hispanic | | Non-Hispanic
1. Number 0 0 0 0 0 0
2. Dollar Amount 0 0 0 0 0

Part V Relocation and Real Property Acquisition
Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition. The data

provided should reflect only ments and occurring during the reporting period.
2. Number b Cost |
1. Parcels Acquired 0 0
2. Businesses Displaced 0 0‘
3. Nonprofit Organizations Displaced 0 0
4. Households Temporarily Relocated, not Displaced 1 $12,594.72
——— EN— B — —
Minority Business Enterprises (MBE)
Households Displaced a. Total b. Alaskan Native or . Asian or d. Black e. Hispanic 3
Pacific Islander Non-Hispanic Non-Hispanic
5. Households Displaced - Number| 0 0 0 0 0 0
6. Households Displaced - Cost 0 0 0 0 0 0

page 2 of ) form HUD-40107 (11/92)
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Citizen Participation

Citizens were made aware of availability of the 2002 CAPER through a public notice,
which appeared in the Bryan College Station Eagle on Sunday, November 30, 2003. The
notice indicated that copies of the CAPER could be reviewed during regular business
hours at the following locations: The City of College Station Community Development
Office, The City of College Station City Secretary’s office, the College Station Public
Library, and the Lincoln Recreation Center. The notice indicated that written or verbal
comment would be accepted through December 15, 2002.

As of December 17, 2003, no comments from the public had been received. Any public

comments regarding the performance reports that are received after submittal of the
report will be documented and forwarded to the HUD regional office.

144



